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Thinking about change...

1. Most people change just enough to get away from their problems,
not enough to solve them. They change just enough to escape; and
as soon as they escape, they say, “I'm OK now—I don’t have to do
anything else.” Unfortunately, this is like painting a rusty car. Sooner
or later, the paint wears off, and the rust has only gotten worse.

2. Most people want to change their circumstances to improve their
lives instead of changing themselves to improve their circumstances.
Let's say you came to me, as leaders often do, and said, “Give me
some leadership ideas so | can change the people of my
organization.” Well, I'm happy to offer leadership advice, but not so
you can change someone else. If | give you advice, I'd like it to
change you, because if | can change you, your organization will
change, too. As I'm fond of saying, “People do what people see.”

3. Most people do the same thing the same way and expect different
results. | see it happen all the time: People keep doing the same
thing the same way, and yet they expect something to get better.
When you want something you’ve never had, you have to do
something you’ve never done.

4. Most people are willing to change, not because they see the light,
but because they feel the heat. Read this carefully. As a leader, you
better change when you see the light because if you wait and change
when you feel the heat, it's too late. Leaders go first. | know—
sometimes we don’t want to go first, especially when it comes to
change. But we have to—that’s what it means to lead.

5. Most people are unwilling to pay the immediate price of change;
therefore, they do not change and pay the ultimate price. Change is
uncomfortable. It's unsettling. Sometimes, it's downright painful. But
in the long run, the alternative is often much, much worse.

6. Most people see change as a hurtful thing that must be done,
instead of a helpful thing that should be done. Not all change is good.
Some changes are based on bad ideas. Others are self-serving to
the people who enact them. But as Max De Pree aid, “We cannot
become what we need to be by remaining what we are.”

Excerpted from Leadership Wired by John Maxwell
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New Website Design

We've got a new look in addition to new values for our
corporate customers training needs. Our new customer
zone enables us to efficiently direct you to all the
detailed information about our company, products and
services¢

http://www.pro-ductivity.com

Software Rollout - Change
Project Management

We've got experience with large-scale training rollout
events for software conversion change projects. Let's
talk about your goals for effective transference of new
skills and knowledge to ease the transition for all
involved.+

Pro-ductivity Systems, LLC
Celebrates

5 years of service

to companies tracking training
and authoring courses, test
assessments and
survey/evaluations.

Pro-ductivity Systems focuses on Web-based and
clientserver software application solutions and
related consulting services for training, content
development and reporting. Our ability to
understand and convey our clients' industry
knowledge to produce saltions that are productive,
effective and affordable is the keystone of our
business philosophy.
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New Products!

We are excited to represent new software products offering
choices for affordable, superior solutions to today’s business
needs including:

21CFR part 11 Compliance Tracker

This training tracking system is of particular interest to those
needing 21 CFR part 11, ISO and other types of
compliance.

This system grows as your needs, employees, course
offerings and curriculum grow. Start with a client-server
version as a single user then expand to a 10-user or
unlimited user network version. We can accommodate
multiple locations and consolidated reporting needs. Over
50 standard reports offer a variety of query and report
format options including .PDF, .TXT. .RTF, and .XLS.

Our new web browser-based version offers a clean, easy-to-
use screen interface for learners, managers and
administrative users. Offer learners and managers the
abilities to enroll, cancel, waitlist upcoming classes and view
required courses as well as past attendance history.
Learners can provide course evaluations as well.

To schedule a walk-through demonstration, contact us at
866-776-8876.

Competency LCMS

This is worth a look should you be establishing job
competencies and modifying your training approach.

Authoring PRO

We now offer a authoring system that includes templates,
test, button and background wizards, audio/video editing,
basic animation, screen recording and screen capture. It
can import flash, video and other media files of your
choosing. Also, you can bring in your current PowerPoint
slides and add course navigation and interactions to hold
learner’s attention in online learning.

Today’s Tip for our Compliance training customers:

You may get error messages when trying certain functions such as
employee transfer when you have used values containing
apostrophes and/ or quotation marks.

When this happens, access this address from your Internet browser
to fix the situation download this file from the website:
CheckDatabaseFields.exe

Save this program to the program folder and start it by double-
clicking its file name.

Need to convert existing course
materials to

e-learning quickly, efficiently and
effectively?

Converting PowerPoint presentations to the web
is possible by turning each frame into a large
graphic, adding a large sound file for narration,
and including buttons for slide frame navigation.
However, this solution also presents huge
bandwidth problems.

Most people do not optimize slide graphics. Slide
frame graphic file size can be 500-900k and more.
And, sound files are notoriously large. The result
is a World Wide Wait.

Call us at 866-776-8876 to obtain help with rapid
conversion of your PowerPoint, text and other
materials into an assembled course that can be
published to CD-ROM, HTML, or single
executable file.

We can also use a web-based training session to
teach graphic file optimization using Macromedia
Fireworks as well as introduce you to a course
authoring software tool to help you turn your
presentations into online learning courses.¢



http://www.softdesign-usa.com/download/

